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ÁAcknowledge and normalize the impact of trauma on 

staff and participants

ÁPromote and support self -care

ÁProvide resources for self-care: peer support, time 

off, stress management resources, physical 

activities, counseling

ÁDo not equate overwork with caring and 

commitment

Trauma-Informed Organizationsé
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òI am just learning, I may have been here 8 years but I 

am still, over the last year Iõm learning more about 

trauma in women and being more caring and less 

critical.  Iõm not trying to get them to do my program 

anymore, Iõm trying to help them do their own program 

and teach them, thatõs what I do and same thing with 

the kidsé  Iõm a lot softer this past year than I have ever 

been.ó

Staff Response to Being Part of a Trauma 

Informed Organization
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ÁPrinciples for an Integrated Trauma -Informed Services 
System

ÁTemplate for Developing a Trauma Integration 
Strategic Plan

ÁSample Trauma Policies

ÁTrauma-Informed Self-Assessments

ÁStaff Practice Survey

ÁTrauma Informed Supervision Guides and Tools
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Trauma Integration Team

1. Completes Trauma Integration Self -Assessment, 
choosing ratings by consensus

2. Administers Staff Practice Survey anonymously to 
see how staff are doing with respect to : Staff 
Safety, Staff Empowerment, Self -Care, 
Knowledge and Competence, Trauma-Informed 
Attitudes, and Trauma -Informed Practice. 
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Template for Creating a Trauma Integration Plan

1. Trauma Integration Team uses template to identify 

goals in different areas (i.e., physical environment, 

staff training). 

2. Goals are prioritized

3. Objectives, target dates and person(s) responsible 

for implementation are developed for first few goals.

4. Team continues to move through goals at a 

reasonable pace.

5. Change is monitored over time 
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1. Identify champion for change

2. Form change team

3. Team identifies and prioritizes 

targets for change

4. Develop trauma integration 

strategic plan

5. Conduct periodic self-assessments

6. Implement changes over a period 

of time

Steps Involved in Organizational Change 
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I. Administrative commitment

II. Empowering/relational environment

III. Training 

IV. Hiring and human resources practices

V. Review of Provision of Services and Policies

Strategies for Creating a Trauma -Informed 

Organization


